Michigan Department of Natural Resources — WildlifeDivision
2012 Deer Habitat Improvement Partnership Initiative
Summary Handout

In 1971, Public Act 106, the Deer Range Improven®ogram (DRIP) was
created with revenues generated from the saleafldenting licenses. From each
license, $1.50 is allocated into a restricted ftonde exclusively used for deer range
habitat improvement, management and acquisitiosingJDRIP funds, Michigan
Department of Natural Resources (DNR) wildlife bgikts have a long and successful
history of achieving impressive deer habitat imgmments and restoration goals through
collaborative partnerships. Wildlife biologisteaeeking new ways to partner with
private organizations to enhance habitat for wiatied deer on private ownerships
across the Upper Peninsula (UP).

The Deer Habitat Improvement Partnership Initia{D&lIPI) is a cooperative
Grant program being offered by Wildlife Divisioihis Initiative is designed to foster
cooperative projects between the DNR and non-gaovental organizations that will
enhance deer habitat on private lands while edugd#tie public about the importance
and scientific principles of the work. New for ZDthe DNR has the authority to expend
DRIP funds to support the DHIPI as formal Grartdmwever, your group may be
required to initially incur the expenses associatét implementing the project and
submit invoices for reimbursement (save all origneaeipts) depending on the nature of
the proposed project. In 2012 a total of $50,00DRIP funds will be made available
through a competitive Grant application processanGproposals for deer habitat
improvement projects seeking a minimum of $2,000 @mto a maximum of $10,000
will be considered. This Initiative will only bexplemented in the UP at this time.

There are three primary Initiative goals that alininated project proposals must
include in order to be eligible for funding: (1) pooduce tangible, on-the-ground deer
habitat improvement benefits; (2) to establishngpriove partnership’s between the DNR
and sportsmen’s organizations or other partnershvbiomote long-term cooperative
relationships; and (3) to showcase these cooperptmjects through a coordinated and
preplanned communications strategy.

To be eligible to participate in this Initiativen application must be submitted
from a conservation organization, sportspersongroan-governmental organization or
local conservation district. They must have a fdrmigsion that promotes wildlife
conservation and/or hunting, as recognized by tRR DThey may be UP based or local
chapters of state, regional, or national orgaromati Private individuals, private hunting
clubs, unrecognized organizations, city, municipalnship, county, federal or other
state governmental entities and agencies are ibiitp apply directly for funding from
this Initiative. They may, however, be third pactoperators to approved projects, where
appropriate.

Partnership projects can be proposed for privatelyed lands, industrial forests,
Commercial Forest Act enrolled lands, or federatia(partner organization must
provide written proof of permission from landownespresentative, or administrator).
Public accessibility is an important considerationm project lands which allow legal
public access (foot traffic at a minimum) will beosed more favorably. State owned
lands are ineligible for this Initiative (contaochl wildlife staff for alternative
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mechanisms for interest in state land projectspjelets on lands owned by
municipalities, school forests, or other entitigh ke considered lower priority.

Specific examples of the desired types of propasalsde: wildlife shrub
plantings; tree plantings (i.e. mesic conifers, oakther hard mast species, and/or fruit
bearing or soft mast); scarification for regenemaf tree species; non-commercial
timber stand improvement activities; direct mechahhabitat manipulation; wildlife
opening creation, rehabilitation, or maintenancarnwor cool season herbaceous
plantings; and plantings of DNR approved perenspacies.

Specific proposed activities that will no¢ considered are: creation or
maintenance of annual plant species such as cemgalograins, and root crops; plantings
of exotics (non-native plant species), invasivel aon-DNR approved naturalized
species; commercial timber sale preparation; andtcaction of ponds. Proposals that
increase undesired habitat conditions, have huraitysimplications, are contrary to
DNR policy/opinion, state or federal law, and/otlwdirectly have adverse impacts on
state or federally listed Threatened and Endanggpedies will not be considered.

Organizations considering participation in thidiltive are strongly encouraged
to contact their local wildlife biologist as soas @ossible to collaboratively develop
suitable project proposals that are congruent leithl featured species and Management
Area concepts, deer population and habitat goada) habitat considerations, and to
optimize project benefits.

It is the responsibility of the partner organizatto undertake an active role in the
implementation of the project to the extent possiblhe proposal should indicate
specific plans on how the partner intends to acdsmphe project. A 25% project cost
share is required, which can be met through dffeancial contribution, in-kind labor, or
material contributions, etc. The DNR will assistwmplementation where necessary.
The final communications outreach strategy for gpraved project will be coordinated
by the DNR in conjunction with the partnering orgaion. The partnering organization
should be prepared to be an active participanttreach efforts.

Approved projects will require the partner orgatima or representative to be
Electronic Funds Transfer (EFT) compliant and asteged vendor with the State of
Michigan to facilitate Grant funding. Additionalfgr approved projects, the sponsor
organization will be required to sign a contraateggnent and liability release which
specifically defines deliverables and partner raesgulities.

Proposed projects will be evaluated by a multigigtary selection committee
on the following six criteria: production of tanggldeer habitat enhancement benefits;
logistical feasibility of the proposal; public asséility and/or proximity to public lands;
partner organization’s experience in successfuyngleting similar projects; partner cost
share and planned project implementation; and @@pocommunications strategy.

Complete application information including the apation form, detailed
Initiative description, proposal requirements ariteda, eligibility rules, funding
limitations, and related materials are availablerugequest from the Initiative biologist,
Bill Scullon, DNR, Norway Field Office, 520 West USvy 2, Norway Ml 49870,
telephone 906-563-9247, fax 906-563-5820 or e®ailllonh@michigan.gav

Completed applications will be due by close of hass on March 31, 2012.
Notification of project approval or denial will lsent by April 14, 2012. Implementation
of approved projects will be at the discretionted DNR and funding availability.

Failure to meet project obligations or noncompl@aas spelled out in the project
prescription and agreement may result in partrfatige ineligibility.
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